


Digital Marketing In The Yachting Industry

For Brokers and Brokerage Firms



About the Presenter

• 2004-2011: MarineMax eBusiness Manager 
& Marketing Director

• 2011 – 2014: Top Sales Manager for 
Yachtworld, BoatTrader.com

• 2014 - 2015: VP of Sales – MarineMax
• 2015 – 2017: Dir. Of Marketing, HMY
• 2017 – Present: Bowman Marketing



Dealers, Brokers, & Builders I’ve Worked With 
In Last 5 Years



Learning Objectives

▪A Look Into The Current Marketing Landscape In Yachting
▪Your Own Website And Available Tools
▪What To Know About SEO
▪Advice On Social Media
▪Other Available Tools To Create Or Use



• Mega Dealer/Brokers have million dollar+ marketing budgets

• Over 1,000 yacht brokers listed on Yachtworld in the U.S. alone.
• Pre-Covid listing numbers have not yet returned. (But are improving)
• Most brokers are offering the same exact thing to the same owners.
• The number of places users can look for boats is exploding.
• Good possibility major yacht sales websites start offering FSBO options.

What Are You Up Against?



Never has the relationship with your clients been so important. 

There is no amount of marketing that is stronger than a relationship with your 
client or their referrals.

Always put your best foot forward with the listings you do get.

Investment into your existing clients pays off.

There Is No Silver Bullet.



• Generate Your Own Leads
• Separate Yourself From The Pack

• Add Legitimacy To Yourself And Business
• Showcase Your Sold Boats

• Keep Yourself Front Of Mind With Boat Owners
• Expand Your Circle

As a Broker, What Should Your 
Marketing Goals Be?



• There are very affordable 
website options for brokers.

• You capture the leads from 
your efforts.

• The IYBA MLS offers an 
inexpensive way to have 
thousands of boats on your 
site.

• Some firms have programs 
for broker websites.

For Brokers, Having Your Own Website 
Makes Sense.

YOUR social 
pages link…

Link your emails to 
your own website.

Your own Adwords
Campaign…



BREAKDOWN OF LISTINGS IN MLS THE FEED

IYBA Is Closing The Gap With Boats 
Group.  If You Can, Combine The Feeds.

Builder Boats Group + IYBA IYBA

Azimut 142 66

Bertram 58 41

Boston Whaler 53 42

Cruisers Yachts 58 33

Ferretti Yachts 31 15

Hatteras Yachts 164 107

Lazzara Yachts 23 15

Ocean Yachts 45 30

Prestige Yachts 40 42

Princess Yachts 45 28

Sea Ray 271 211

Sunseeker Yachts 118 121

Viking Yachts 191 115



You can rank on Google for boat-related 
or geography-related terms without those 
phrases being in your domain name.

Rule of thumb: If you want to rank for a 
phrase, you need a page devoted to that 
phrase.

Create pages that combine both boat-
related and geography-related content.

Your Website Domain Does Not Have To 
Be Specific To A Boat Or Area



Rank 1st for your own listings on Google when you use YachtBroker.org’s feed on your own 
website and utilize the custom fields.

Great Feature: IYBA Custom Fields



A website without marketing is like a deserted island. Pretty to look at, but no way to get 
there to enjoy it. Don’t waste your time building a broker website if you aren’t prepared to 

spend a little time on it.

Build Ways To Get To Your Website

SOCIAL

GoogleEMAIL



The days of tricking Google by purchasing domain 
names that match specific keywords is over.

Google is a business. They want repeat customers.

The top ranking websites are the ones that are:

✓ Quick To Load

✓ Have Relevant, Thorough, Useful Information

✓ Are Trustworthy

✓Are Popular

✓Are Frequently Updated

Understanding What Google Wants



“QUICK TO LOAD”

Things Changed Last Year

https://www.searchenginejournal.com/core-web-vitals/how-to-measure/Useful article:

https://search.google.com/search-consoleCheck Your Scores:

• If you want to rank on page 
1, you’ll need to make sure 
you meet the CWV’s.

• Sign up for Google Search 
Console if you haven’t 
already.

• High ranking and high 
performing websites aren’t 
always the prettiest.

• Ask your web team to utilize 
WEBP images.

https://www.searchenginejournal.com/core-web-vitals/how-to-measure/
https://search.google.com/search-console


“Have Relevant, Useful Information”

Uniquely Written Content

• Content must be unique.

• Create supporting blog posts 
that link to your core page 
and vice versa.

• Create both informational 
and commerce content. 

• Match the title of your blog 
post to questions on Google.

• Push traffic to the blog post.



What Does This Look Like In Real Life?

Uniquely Written Content



I Want To Rank For ‘Hatteras Yachts’
Unique Written Content

Hatteras Yachts For Sale
Your Hatteras Dealer In Rhode Island

Lorem Ipsum is simply dummy text of the printing and typesetting industry. 
Lorem Ipsum has been the industry's standard dummy text ever since the 1500s, 
when an unknown printer took a galley of type and scrambled it to make a type 

specimen book. It has survived not only five centuries, but also the leap into 
electronic typesetting, remaining essentially unchanged. 

When I google “Hatteras Yachts”

When I google “Hatteras Yachts For Sale”

Blog post

Blog post

Blog post

Blog post

Note: AI Content can be recognized by Google and is not valued.



Example:  “How Much Does It Cost To Own A Yacht?”
Anatomy Of A Good Blog Page

Optimized image

Matching headline

Name of author linked to bio page

Periodically updated

700+ words total

State question, answer it. Bold!

Inter-site links are great

Pics & Videos 
Embedded



Is Your Website Trustworthy? Is It An Authority On Your Topic?

Link Juice

Hatteras Yachts For Sale
Your Hatteras Dealer In Rhode Island

Lorem Ipsum is simply dummy text of the printing and typesetting industry. 
Lorem Ipsum has been the industry's standard dummy text ever since the 1500s, 
when an unknown printer took a galley of type and scrambled it to make a type 

specimen book. It has survived not only five centuries, but also the leap into 
electronic typesetting, remaining essentially unchanged. 

Note: The page on your website receiving the link matters. So does the words that are linked on the linking site.

Manufacturer Website

Boat Show Websites

Regional Pub Websites

Newspaper Websites

Vendor Websites

Privately owned websites



High Quality Link Examples



Google Likes Popular Websites

Traffic From Multiple Social Platforms

Hatteras Yachts For Sale
Your Hatteras Dealer In Rhode Island

Lorem Ipsum is simply dummy text of the printing and typesetting industry. 
Lorem Ipsum has been the industry's standard dummy text ever since the 1500s, 
when an unknown printer took a galley of type and scrambled it to make a type 

specimen book. It has survived not only five centuries, but also the leap into 
electronic typesetting, remaining essentially unchanged. 



✓ Have you set up your security certificate? HTTPS vs HTTP

✓ Is my URL optimized with right keywords?

✓ Is my meta-title descriptive and enticing?

✓ Does my meta-description make someone want to click?

✓ Do I have a clear headline (H1 tag)

✓ Are your images named appropriately?

✓ Do your images have descriptive alt-tags?

✓ Do you have adequate content on the page?

✓ Does your page have a mix of text, video, and photos?

✓ Does the content of your page offer value to the visitor more 
than your competition?

✓ Does your page meet the Core Web Vital thresholds?

✓ Does your page have a way for the user to interact with it?

✓ Don’t be afraid to list and link trusted resources.

✓ Try and get other sites to link to you.

✓ Send social media traffic to the page.

✓ Periodically update your content.

SEO Checklist For Ranking



Link For Google: https://business.google.com/

Link For Bing: https://www.bingplaces.com/

Don’t Forget To Set Up Google & Bing 
Business Listings 

https://business.google.com/
https://www.bingplaces.com/


1.) YouTube

2.) Facebook

3.) Instagram

4.) LinkedIn

5.) TikTok

6.) Snapchat (Don’t bother)

What Social Media Platforms Should 
We Use For Boating?

Typical Breakdown Of Facebook Ad Demographic

Typical Breakdown Of Instagram Ad Demographic



• For a broker, having both a personal page and 
a business page can be beneficial. Post to your 
business page, share it to your personal.

• Don’t be afraid to take pictures or videos of 
yourself showing boats, on a sea trial, at a 
survey, at a boat show, etc.

• Definitely post pictures when you sell a boat.

• Don’t make it all business, let potential clients 
get to know you. It’s a relationship business.

• Nothing wrong with imitating other successful 
pages.  

Facebook Recommendations



Post With Multiple Photos

Boosting A Facebook Post Vs. Running 
A Facebook Ad

Post Using Learn More Button

Results: 49 
Likes, but 
over 2,000 
clicks to 
listing page.

Results: 26 
Shares, Over 
250 Likes, 
but only 117 
clicks to the 
listing page.



Utilizing Facebook Groups
• Sportfish Trader

• Sportfisherman Only

• Sportfishing Classifieds

• Daily Sportfish 

• Express Cruisers & Yachts

• Yachts For Sale Worldwide

• Hatteras Owners

• Prestige Owners

• Viking Owners Forum

• Yacht & Boat Brokers

• The Great Loop

• Boat Owners United

• Jersey Shore Boaters

• Vessels 30’+ For Sale



Don’t Forget The Invitations!



Instagram Reels Still Trending
Vertical Video, Under 60 Seconds

https://www.instagram.com/reel/CdJCGFEjzyg/?utm_source=ig_web_copy_link
https://www.instagram.com/reel/CcDw1nHJ1sg/?utm_source=ig_web_copy_link


#FlemingYachts

Follow Your Hashtags, Use The Content



How Should We Be Email Marketing?

• Save the Boat-Only 
emails for broker lists 
and select customers.

• 1-2 emails per month 
from company to 
clients

• Always mix of news, 
events, interesting 
pics/vids, and boats for 
sale.



Benefits Of Google Adwords Campaign 
On Your Listings

• Go to ADS.GOOGLE.COM –
Very easy set up

• Easy to set a daily budget 
and set up your locations

• Other owners see your 
campaign and it gives you 
something to show potential 
listing clients.

• Lead generation



Other Suggestions & Tools



Create A Customized Digital Listing 
Presentation

• How do you set yourself apart?

• What process do you go through when 
pricing a boat?

• What are some examples of past sales? 
Include testimonials.

• What will you do to market your customer’s 
listings?

• What kind of communication and reporting 
will be provided?



Have You Tried Canva.com Yet?

• Make Listing 
Presentations

• Create Social Media 
Graphics

• Easy Click, Paste, Drag, 
Re-Size

• Customize video clips



Two Free, Easy-To-Use Tools For 
Downloading Social Media Content

WWW.IGRAM.IO WWW.FDOWN.NET



Algolia To Power Your Listings Page

• Greatly speed 
up your search 
page.

• No need to 
press update to 
change the 
boats on the 
page.

• Easy keyword 
search

• Combine MLS 
Feeds easilyWWW.ALGOLIA.COM



BOATCHAT



DON’T FORGET THE REPORT

Occasionally brokers need a report for their client on 
what has been done to market their boat. 

Brokers use these report to keep clients happy as other 
brokers are actively trying to steal listings.

Ideally, these reports would be done monthly. 
YachtBroker.org has incredible analytics.

It features:

-Hits on your website, YW, and analysis of the traffic.
-Any metrics from social media ads
-Links to any email blasts sent out
-Data from any Google campaigns on their listing
-Screenshots of print ads
-Any other ads – ie BoatTest email Newsletter
-YouTube data from video that was done
-(NEW!) Hits to your listing on other broker websites





Join the Conversation

@YBAAMembers@yacht-brokers-
association-of-america

@yachtbrokernews@YBAA


